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Ha Ne oT

YBaxaemslit Kupunn Auapeesuy!

brox no ynpaBrneHHIO MHHOBaUMSMHU SIBISIETCS LEHTPOM OTBETCTBEHHOCTH 3a
WHHOBALlMOHHYIO ITporpammy pa3BuTus 'ockopnopauuu «Pocatom» (nanee - MITP). B
nensx MoHutopuHra MIIP 6buio npuHsATO pelueHne 00 HCMONB30BaHHUS MPOEKTHOrO
nojxona rnpu peanusauuu npoexkros UIIP.

B Teuenne 2011 roma cneumamuctamu OOO «K4» BeIMONHSIUCE PpabOTHl MO
OpraHy3allMd  IIPOLUECCOB IUIAHUPOBaHUs M ynpasiaeHus  npoektamu HIIP ¢
MCIIOJIb30BaHUEM CHUCTEMbl KajeHIapHO-CeTEBOro IUIAaHUPOBAaHUS M OTYETHOCTH Ha
OCHOBE YKPYITHEHHBIX I'pa()MKOB.

B 4dactHOCTH, pa3paboran pernamedT ynpasnenus WUIIP, onpeaensromumii nopsaok
WHULMALKH, cOopa W aHanu3a 3asBOK, ¢opmupoBanus u mouutopunra UIIP. B xone
BbINOJMIHEHUsT pabor corpyaHdkamu OO0 «K4» Obul  paspaboTaH MmOAXOX K
nnanupoBaHuto npoekToB HHUOKP, B COOTBETCTBHH C KOTOPBIM JOpaOOTaHBI
YKpyNHeHHble rpaguku aerctByromumx npoektoB UIP, oTpaxaroiire oCHOBHBIE 3Talbl
BBINIOJIHEHUS paboT U ux cTouMocTh. [IpoBonusics exekBapTayibHbIA cOOp (PaKTUYECKHX
naHHeix Mo mnpoektam WIIP. Hanuuuwe axTyalbHOro YKpyNHEHHOro rpaduka,
oTpaxaroliero HHGopMauuio O (aKTHYECKMX CpPOKax BBINONHEHUs pabor u 00
AKTUPOBAaHMM  3aKPBITBIX JTAaloOB, IO3BOJWJIO OCYLIECTBISATh  €XKEKBAapTaJbHbIH
aHaJn3/KOHTposb BeinosHeHus: VTP B LenoM u mo kaxaoMy OTAE/bHOMY ITPOEKTY.

Kpome Toro, pa3paboTka KOOpIMHALMOHHBIX KaJeHIapHO-CETeBbIX TIpaduKoB
[IPOEKTOB  COOpYXXeHHsI ombiTHOro J3Heproomoka ¢ PY BPECT u cosnanus
MHOTOLIEJIEBOIO  UccliefoBarenbckoro peakropa MDBHMP  no3oiawna BBHISSBUTE U
pa3spelIuTh KOJJIM3UM, Heu30e)KHO BO3HUKAIOUIME TMpU OpraHu3alliv IIPOEKTOB
nogobHoro macuiraba nOpU B3aUMOACHCTBUH OCHOBHBIX YYAaCTHHKOB IIPOEKTOB:
3aKa34MKa, TeHePalbHOTO MPOSKTUPOBILMKA, T€HEPATBHOIO KOHCTPYKTOPA PEaKTOPHOM
YCTaHOBKM M HAYyYHOro pyKoBoauTess. PaspaboraHHble KaneHIapHO-CeTeBble rpauKu
NPEJOCTABISIIOT BO3MOXHOCTH ~ €KE€MECSYHOIO  IIJIAHUPOBaHUS, MOHMTOPMHIA U
KOHTPOJISI XO[a BBIMOJIHEHUS paboT MO NPOeKTaM.

Bripaxato O1arofapHOCTh CNeHAIHCTaM 000 «K4» 3a
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BbICOKOKBAJIM(DULIMPOBAHHYIO padoOTy, ONEpaTUBHOE W KayeCTBEHHOE BBINOJIHEHHE
NOCTaBJIEHHBIX 3a/]a4!
C yBakeHMEM U HAJEXJ0H Ha NPOAOJIKEHHE TUIOAOTBOPHOTO COTPYAHUYECTBA,

B.A. Ilepmyxos

H.A. Unsuna
(499)949-48-67



