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Yeaxaemsbin Kupunn AHgpeesuy!

MpoektHblii  ouc OO0 «3ancubTpaHcras» - OO0 «CubypTiomeHblas» B
r.HwkHeBapTOBCKe, BbLINOMHAET (DYHKUMM 3aKasyvka npu peanusauny  npoekTa
«PEKOHCTPYKUMSA Hes3aBepLUEHHOro CTPOUTENbCTBOM MarucTpanbHOro npogykronposoja
«yBkuHckwiA T3 - HwkHesapTosckuit M3 - KOxHo-Banbikckuin M3 - Tobonbcknit HXK»
NPOTsKEHHOCTbIO 976.4 kM. [NyckoBble KoMMNeKehl 1,2».

BBeunAay BLICOKO BaXHOCTU W CE30HHOCTM BbINOMHEHUs paboT Ha NpoekTe 1 CxaTble
CPOKY, BbINIO NPUHATO PELLEHUE O MPUBIIEYEHUN CEPBUCHON KoMmnaHuy, obecnequnsatoLlen
perynsipHbie npouecchl NPOU3BOACTBEHHOIO MfAaHMPOBAHUA W KOHTPONs MnpoekTa ¢
npvMeHeHWEeM MeTOAOB KaneHAapHO-CeTEBOro NNaHNMpoBaHUs.

B npouecce BbinonHenus pabot komanga cneuuanuctos OO0 «Kd» dpakTudecku
Bowna B coctas [poekTHoro oduca. HenocpeactsenHas paboTta co crneuuanucTamu
noapsaHbIX opraHusauuin 1 OO0 «3ancubTpaHcrasy» No3BONWUNW YXe B NepBbie 2 Hepaenu
nonyyYnTb NEpBble pesynbTaTtbl. YYacTue B COBELlaHWsAX C noApsigvukamu, noaroToBka
pabounmx M OTYETHbIX AOKYMEHTOB  obecreuymnu  CyllecTBEHHOe  MOBbILUEeHUe
MHOPMUPOBaAHHOCTU pykoBoAacTBa [lpoekTHoro oduca O Tekyllem COCTOsHWW Jen.
PerynsipHoe npoBefAeHne aHanM3a BapuaHTOB PasBuUTUA NPOEKTa U yCUneHne KOHTpons 3a
[EeATeNbHOCTbIO NOAPAAYMKOB B KOHEYHOM cYeTe MPUBENO K CBOEBPEMEHHO MNPUHATLIM
peLleHUsIM MO BOMPOCaM MaTepuanbHO-TEXHUYECKOro CHabXeHUsi TpacChl, YNY4LUEHWUIO
KOOpPAMHALMK 1 nepepacnpeaeneHnio paboT Mexay noapsAHbIMN opraHnsaumami u ap. C
nekabps 2010 no mait 2011 roga cneuvanuctel OO0 «K4» obecneunnu paspaboTky u
COMPOBOXAEHUE YKPYNHEHHOTO W AeTanbHoro rpadukoB npoekTa. AKTyanusaums rpadvka
Ha eXedHEeBHOW OCHOBe U (hOPMUPOBAHME CYTOYHLIX OTYETOB obecrneuvBanyt BbICOKWA
Temn paboT, NPorHo3upoeaHue cOoes 1 UX NpeaoTepalleHne.

Pa6oThbl, BbinonHeHHble cneynanuctamym 000 «K4» nossonunu:

 0OBUTLCA PEeanuCTUYHOTO NNaHWPOBAHUA U €XeLHEBHOro KOHTponsa paboT noApsAaHbIX
opraHusauui,

« ofecneunTb YEeTKyl0 KOOpAuUHAUMIO [EeATenbHOCTW BCeX noapasfeneHni Ha Oase
WHTErpupoOBaHHON MHGOopMauum 060 BcexX acnekrax NpoeKTa: TeXHONOrnu, cpokax u
CTOMMOCTM BbINONHEHUS paboT, dpusnyeckux obbemax n Tpyaosarpartax.

* MOBbICUTL WHPOPMATUBHOCTL W PE3YNbTATUBHOCTL NPOW3BOACTBEHHLIX COBELLAHWN,
[0BUTLCA COKpALLIEHUA UX NPOACIDKUTENBHOCTH.



Bbipaxato fnarogapHocTb
BbICOKOKBaNU@ULMPOBaHHy0 paboTy,
NOCTaBMEHHbIX Nepes HUMK 3aaad.

C yBaxeHunem,

eHepanbHbIil AUPEKTOP
000 «3ancubtpaHcras»
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