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['eHepanbHOMY AMpEKTOPY
P.B. HanetoBy
O compyonuuecmee ¢ OO0 «K4»

VBaxaemsblit Poman Biangumuposuy!

OAO “Crpoiitpancra3” BXOJUT B YUCJIO BEAYLIMX POCCHHCKUX KOMIAHUM, pealn3yrommx
B KauecTBe ['eHepanbHOro noapsYMKa MpoeKThl KOMIUIEKCHOTO CTPOUTENIBCTBA HE(PTEra30BhIX U
OHEPreTUYECKUX O00BEeKTOB, kak B Poccum, Tak u 3a pybGexom. bBoiblioe KoauuecTBo
OJTHOBPEMEHHO peajiM3yeMbIX HaMH IPOEKTOB M HEOOXOAMMOCTH 3(P(PEKTUBHOrO YIpaBJieHHs
COOCTBEHHBIMU PECYpcaMH NOTPeOOBaIM IUPOKO UCIIOIB30BATh METO/IbI M CPEICTBA KajleH1apHO-
CETEBOro MJIAHUPOBAHMSI.

Pabotel, npoBoaumeie komnanueit K4 st OAO “Crpoitrpancras” B ceHtsa6pe - nekabpe
2008 rona, Mo3BOJIMIIM BBIBECTH KaJI€HAAPHO-CETEBOE MUIAHUPOBAHUE CTPOMTENBHBIX MPOEKTOB B
HallE€i OpraHu3alMy Ha KAaYeCTBEHHO HOBBIM YPOBEHb.

3a Tpu MecsLa COBMECTHON KOoMaHJI0# crierannctoB K4 u JlenapraMenTa MiaHupoBaHus
M YNpaBlICHUs TMPOCKTHBIMM pUCKaMu Oblla MNpoOBeleHa pa3paboTka KajieHIapHO-CETEBOTO
rpadpuka npoekra “CrtpourensctBo HoBOypeHroMckoro ra3oXMmMuyeckoro KomOHHATa” U
paspaboTaHa METOJI0JIOrHs KaJleHJapHO-CETeBOro IIaHUPOBAHMUs I IUIOMIAJ0UHBIX OOBEKTOB.
Yka3aHHas MeTOONOrMs peanu3oBaHa B (opmare Periiamenta B3auMOJENCTBUS y4aCTHMKOB
NpoeKTa MNpv pa3paboTKe, aKTyalM3allMM W KOPPEKTUPOBKE KajleHIapHO-CETEBOro rpaduka
npoekra U MeTouueckux ykazaHuii no pa3paboTke rpadukos.

Cerozins rpaguk no3BoJsAeT OCYILIECTBIATh ACTaTbHBIA KOHTPO/b MPOM3BOACTBA paboT Ha
CTPOUTENIBHOM IUIOIAJKE C €XEHEIE/bHBIM MOJBEJICHUEM MTOTOB M0 CPOKaM U (DU3MYECKHM
o0bemaM paboT.

Co3znannas MeTo10/10r1s MO3BOJIMIIA pelaTh 3aaa4n koopaunauuu CMP u MTO, a taxke
perjiaMeHTalMi BHYTPEHHUX MPOLECCOB YNpaBJeHus, obecrneunBaTh akTyalbHOW MHpOpMalmeit



BCEX COTPYIHHMKOB, BOBJICUEHHBIX B MpPOEKT, pPabOTAIOMMX KaKk Ha IUIOIAJKE, TaK U B
LIEHTPaJIbHOM Oouce.

Metoponorust  kanenaapHo-ceTeBoro ruiaHupoBanus gama  OAO  “CrpoiitpaHcras”
BO3MOXKHOCTb  IOJIyYUTh BaXXHbI€ KOHKYPEHTHBIE IPEUMYIIECTBA TMpPU [UIAHUPOBAHUU U
peanu3aly NpOeKTOB, y4acCTHH B TEHIEPHBIX NPOLELYPaxX, HAKOMJIEHHWH HOPMATUBHOW 6asbl U
OLEHKH CTOMMOCTH MPOCKTOB. MeTO/10/10r1s MO3BOJIMIa MUHUMHU3UPOBATh HENPOU3BOAUTENbHbIE
3aTpaThl M CTOMMOCTh MPOEKTOB, PAMOHAJIBLHOIO paclpelessaTh TPYAOBble M MarepuajbHbIe
peCypChl, OpraHM30BbIBATh pPUTMHMYHOE CHAOXKEHHME CTPOMKH, a TaKKe o00ecrneyuBarTh
MH(pOPMaIIMOHHOE B3aUMOJIENCTBHE ¢ 3aKa3unKaMH.

B Gmxkaiiiee Bpems MeTononorus Oyner paciiMpeHa s obecredenus crieluduuecKix
TpeOOBAHUM, NPEABABIAEMBIX K MPOEKTAM CTPOMTEJILCTBA KaK IUIOIIAJ0UHBIX HedTerasoBbIX W
OHEPreTHYECKUX OOBEKTOB, TaK M JIMHEHHBIX 00BEKTOB (Tpy6onpoBokl, foporu, JIDIT).

OAO “Crpoitrpancras” mnmanupyer B 2009 romy mNpoAOIKHTh COTPYIHHYECTBO C
komnanuei K4, npoaeMoHCTpupoBaBiell yHUKaIbHYIO KOMIETEHLMIO B 00JacTH OpraHH3aljuu
YNpaBJiCHUs CTPOUTEJILHBIM TIPOU3BOJICTBOM C MPUMEHEHHEM METOIOB M CPE/ICTB KajeHIapHO-
CETEBOIO IJIAHUPOBAHHUSI.
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