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Jara Tema cemunapa

22 MTema 1. 3akOHOAATETIHHO-TIPABOBHIEC ACTIEKTHI AEATEIBHOCTH 3aCTPOUIINKA, CITyKObI TeXHHUECKOTo 3aKka3unka. AHAIN3 TUIIOBBIX
CEeHTAOPs po6JIeM OpraHHU3alvy CTPOUTENLCTBA. MHOTOYypOBHEBAsI MOJIENb TIaHMPOBaHus. L{en npuMeHeHus KaleHIapHO-CeTeBIX IpadiKoB
Ha pa3HBIX (a3ax KU3HCHHOTO [IMKJIA IPOCKTOB KalUTAILHOTO CTPOHUTEIBCTBA.

19 oxrsOpsi{lema 2. Teopus KaleHIapHO-CETEBOTO IUIAHUPOBAHMSA. MeTOI KPUTHYECKOTO yTH. AHATU3 KaJEHIAPHO-CETEBOTO rpaduKa.
BhIsiBIIEHNE U UCITONH30BaHUE PE3EPBOB JId ONITUMHU3ALUKA CPOKOB BBITIOJIHCHUA paGOT. Bausuaune CTPYKTYPbI A€KOMITIO3UIINH pa60T Ha
KadecTBO rpaduka 1 BO3SMOXKHOCTH ero aHainu3a. CortacoBaHUE CTPYKTYPHI AEKOMITO3UIMN Pa0OT U CTPYKTYPHI yIIPABICHUS MPOSKTOM.
Kak coueTaroTcsi CTpyKTypa JeKOMIIO3HIMH Pa0OT B IPOEKTE U CTPYKTYPa 3aTpart, MPUHSATAsE B KOMIIAHHH.

16 HOs16ps [Tema 3. CrpyKTypa ISKOMIIO3HIMH PaboT.

Biausinue CTPYKTYpPBI ACKOMIIO3ULIUN pa60T Ha Ka4€CTBO rpa(bm(a ¥ BO3MOKHOCTH ero aHayiu3a. CorjacoBaHue CTPYKTYpPbI JECKOMIIO3ULINU
[paboT 1 CTPYKTYpBI yIpaBieHus npoekToM. Kak coderaroTcs CTpyKTypa ASKOMIIO3HUIMU paboT B MPOEKTE U CTPYKTYpa 3aTpar, IPUHATAs B
[KOMITQHHUH.

Tema 4. [InannpoBanue Ha pa3HbIX (azax >KM3HEHHOIO LIUKIIA IPOEKTA.

[Toaxomp! K pa3paboTKe KaleHIapHO-CETEBhIX rPaMKOB HA PA3HBIX ATAMAX KU3HEHHOTO IuKiIa. OCOOCHHOCTH TUITAHUPOBAHUS Pa3pabOTKU
[IpoeKTHOM 1 paboyeii fokymeHTanun. [I1aHupoBaHue crpouTtenbeTBa. [InaHMpOBaHKE MOTOYHOTO CTPOUTEIBCTRA.

21 Tema S. [TnaHrpoBaHUE CTPOUTENHCTBA.
JeKaopst (OcoOeHHOCTH MIIaHUPOBaHHS CTPOUTEIBHO-MOHTAXHBIX padoT (1o Buaam pabot). [lnanupoBanue tpynosarpar. [InanupoBanue
[FICIIOJIb30BaHUA CTpOI/ITeJILHOﬁ TexHUKH. OCOOEHHOCTH ITUTAaHUPOBAHUS TOCTaBOK O60pyI[OBaHI/I$I. MCTOHOHOFI/ISI pa3pa60T1<H KOMITJICKCHBIX

KPYITHEHHBIX CETeBBIX IpadukoB. MeToanueckue ykazaHusi o pa3paboTke rpaMKoB IPOU3BOJICTBA PAOOT.

18 siuBaps [T'eMa 6. DKOHOMHKA CTPOUTENBHOTO MPOEKTA.
(O1eHKa CTOMMOCTH CTPOUTENBHOTO npoekta. HopmaTrBHas 6a3a A7t OLEHKH MPOIOIDKUTEIEHOCTH U CTOMMOCTH CTPOUTEIILHOTO
npoekTta. CpaBHEHNE 6a3UCHO-MHAEKCHOTO U PECYPCHOTO METOIOB OLIEHKH CTOMMOCTHU CTPOUTENBCTBA. 3aBHCUMOCTh CTOMMOCTH
[IPOEKTA OT €ro MPOIOTKUTETBHOCTH.

15 Mema 7. [TpoeKT opraHU3aluy CTPOUTEILCTBA.
(espans Tpe6osanus k [TOC. IIponenypst paspadorku [IOC. Opranuzanus paspadorku [IOC. BusyanbsHoe m1aHHpOBaHHE KaK HHCTPYMEHT
azpabotku [10OC.
15 mapra [Lema 8. KoHTpakTHBIE MOZIENH OPTAHM3AIMH CTPOUTENHCTBA.
Buibl KOHTPAKTOB. 3aKOHOAATENILCTBO B 00JIACTH KOHTPAKTHOTO PETyIMPOBAHUS B CTPOUTENbCTBE. [IpuMeHeHne KaleHaapHO-CETeBOro
[UITAHHPOBAHMS HA CTa MU BEIOOPA TeHEPATbHBIX NOJPSIIUKOB: MEKTYHAPOAHBIH OITBIT.
19 anpens [T'ema 9. MoTuBanus B IPOEKTaXx.
Bl/lﬂbl U MOJICJIN MOTHUBAIIUH. Amnanus PE3YJILTAaTOB NIPUMEHCHN A MOTUBALIMOHHBIX HHCTPYMCHTOB
Tema 10. [Tporeccs! ynpasieHHs B IPOEKTHO-OPUEHTHPOBAHHOM OM3HEce.
(CMK u [Iponecchl ynpasieHus npoektoM. IIpon3BoacTBeHHOE taHupoBanne. CTanmapTu3anys B 001aCTH MPOEKTHOTO YIIPABICHHS
17 mas [Tema 11. MudopmannonHas ccTEMa YIPaBICHHUS IPOSKTaMHU.
CocrtaB. TpeboBanus. Bapuantel peanuzanuu. Ananus dshpdexruHocTr padoTel MCVYIIL.

CroumocTh Kypca coctanisiet 95 580,00 pyoneit (B .u. HIIC 18%)

Bce cemunapsl npoBoasitesi ¢ 10:00 1o 14:00 ¢ nepepbiBoM 15 MUHYT.

Perucrpanust yyacTHuKoB HauuHaetcs ¢ 09:30.

B ci1yyae HEBO3MOKHOCTH NIPHCYTCTBHS Y4aCTHUKA HA CEMHHAape, He00X0AMMO BbICJIATH HOBYI0 AHKETY C JAaHHBIMH HOBOI'0 Y4aCTHHKA.

Y4acTHHKH, He OIJIATHBIIHKE CYeT 10 HAYaJIa CeMHHAPa, K y4aCTHIO He J0NyCKAIOTCs.

Ankera (ITpunoxenue Nel) siBistercst HeoTbeMeMol gacTbio Jloroopa. Aukera (IIpunoxenne Nel), monyueHHas myteM GpakCUMHIBHOM WIIM SIEKTPOHHOMU CBSA3H, HMEET
JOPHUIMYECKYIO CHITY TIPH YCJIOBUM M JI0 MOMEHTA 003aTeJIbHOTO NOCIIeIyIOIEro 0OMEHa OpUIMHAIaMH.

OpraHusarop CEMHHAPOB OCTaBIIIET 3a COO0H MPAaBO M3MEHEHHUS 1aT CEMHHAPOB, a TAKKE HE3HAYUTENIbHBIE KOPPEKTHPOBKU TEMATUKU OTAEIBHBIX CEMUHAPOB IIPHU COXPAHCHUH
o01eit 1oruky nporpammpl. O6 M3MEHEHHSX YYaCTHUKH Oy/lyT MOIy4aTh YBEIOMJIEHHUs 3a011aroBpPEMEHHO.

Hacrosimum Beipaxato cBoe corntacue OO0 «K4», pacnonoxennomy o aapecy: 119270, r. Mocksa, JlyxHenkas Ha0. 1.2/4, ctp. 17, Ha 00pabOTKy NpeOCTaBICHHBIX MHOI B
JIAHHOM aHKETE MEPCOHANBHBIX JaHHbIX, BKJII04ast cOOp, 3aMUCh, CUCTEMATH3ALMIO, HAKOIUICHHE, XpaHeHHe, yTouHeHHEe (0OHOBIICHIE, N3MEHEHNE), U3BICUEHUE, HCTIOIb30BaHNE,
nepenady (pacnpocTpaHeHue, MPea0CTaBIeHHE, T0CTyYIN), 00e3IMYHBaHNE, OIOKUPOBAHHUE, yIalCHHE, YHHUTOKCHHE, B LIEJISIX 3aKIIIOYCHHS U HCTIOIHEHHUS IOTOBOPA 110 OKa3aHHI0
YCILYT, CBSI3aHHBIX C TIPOBEICHHUEM LIMKJIA YISOHBIX CEMUHAPOB.

Ucnoanureab: 000 «K4»

Bakazumnk:

JTomkHOoCTh: [eHepasbHBINA AUPEKTOP (ropuaudIeckoe Ha3BaHUE KOMITAHHH)
J[0JDKHOCTB:

[Tonnuch /K.A.Cyxa4ep/
[Toamuce /
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